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Our estate

Argyll & Sutherland The Aigburth Arms The Broadfield Arms
The Argy Sutherland is a family friendly, The urth Arms Located in Leyland, Lancas :The

premium local located in Eastham, The popular community pub Broadfield Arms is a fam endly pub at

Wirral. Liverpool. the heart of its community.

The Chestergate The Cross Keys The Crown and Cushion

N o Mersey Way Shopping Centre, The Located in the heart of Barnoldswick, The The Crown and Cushion is a traditional pub
Chester; ¢ fect place to go and Cross Ke! family dly community situated in the middle of the town centre of

vind after a busy day shopping. pub. Chesterfield.

The Grapes The Halfway House The Hawk
Famously known for its Beatles connection, A true community pub, located int 7 Located in the heart of Wigan, The Haw
Th s the located in the of Runcorn, The Halfway House is family- perfect for families, couples and individuals

Liverpool on Mathew 3 friendly, welcoming and a great laugh. who all enjoy a good laugh.




Our estate

The Park View

The Park Vie a family-friendly,
community pub located directly opposite

Turf Moor in Bur

The Rose and Crown
Located in the heart of Chorley, The Rose
and Crown is a contemporary, cosy pub and

home to the wonderful Rose Garden.

The Talbot
The Talbot is a family-friendly, community
pub located in the heart of Euxton,

Lancashire.

The Queens Arms The Rising Sun
community pub within Located in Hazel Gr Stockport; The
minutes’ walk from Aintree Racecourse, Rising Sunis a family-f dly community

home of the Grand National. pub.

The Station Hotel The Station Preston

Directly opposite Altrincham Train Station, Located opposite Preston Train Station, The

The Station Hote traditional pub on an Stationis 2 temporary and popular pub

owing high street. perfect for commuters and shoppers.

The Trafford
y Arms is a premium local The Trafford isa Manchester United
d on Berry Lane in the heart of pub located a stones throw from Old

Trafford stadium.



Our estate

The White Horse




Restoration - Breathing new life into our communities
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The Argyll & Sutherland

We expanded our presence beyond Liverpool with the opening of The Argyll & Sutherland in
Eastham. This marks the first Blind Tiger pub "over the water." The establishment has
undergone a substantial transformation, receiving significant investment to enhance both its
interior and exterior. The renovations include new signage, modernised beer garden with
artificial grass, and a revamped interior featuring booth seating, wall art, and a contemporary
bar. The pub offers diverse activities such as quizzes, bingo, live music, and fundraisers for
community-selected charities. Additionally, it serves as a meeting space for local organisations
and groups, emphasising the formation of teams for pool, darts, and other sports. The

expansion has created 12 new jobs, making The Argyll & Sutherland a vibrant addition to the
Blind Tiger Inns portfolio.

Chris Tulloch,
Managing Director Andy Kelly, Operator of the pub




Gestures of unity to bring people together
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The Trafford

Blind Tiger Inns celebrated the opening of its 20th pub, 'The Trafford," an iconic Manchester United
supporter's pub located near Old Trafford stadium. After a brief closure, the pub reopened its doors to
fans on September 16th, coinciding with the Brighton game. Future plans include a vibrant graffiti-
covered beer garden, transforming it into a fan zone, and a refurbishment next year to enhance the
interior with a cool and contemporary design while maintaining a strong Manchester United theme.

A new mural honouring the late Sir Bobby
Charlton has been unveiled on The Trafford
pub, located near Manchester United's Old
Trafford. Commissioned after his passing on
October 21st, the mural pays tribute to the
football legend who made 758 appearances
for Manchester United and won the 1966
World Cup with England. Graffiti artist Jano,
known for his work across Blind Tiger Inns,
created the mural, complementing previous
artwork in the beer garden. Completed on
November 14th, a day after Sir Bobby's
funeral, the mural has garnered praise from
local news outlets and Manchester United,
receiving widespread recognition on

social media.




Gestures of unity to bring people together

The Catterall Arms

In response to the controversial boxing result in the Taylor vs. David Benton,
Catterall fight, the Rose and Crown in Chorley decided to rename Manager of The Rose and
itself 'The Catterall Arms' for the entire month of March. The Crown

initiative aims to honour local boxer Jack Catterall, who faced

disappointment in the match. The decision to change the pub's

name reflects the community's strong support for Catterall and

their desire to express pride in his efforts, despite not winning the

championship belts.




Understanding our heritage

THE
FAMOUS

The Grapes

Known as one of the most famous pubs in Liverpool, the
Grapes is widely renowned for its Beatles connection and
being the place for live music on Mathew Street. This is a
legacy we want to not only preserve, but continue to build
on. The entertainment schedule is impressive to say the
least, with something on every night of the week to bring
people together in this iconic venue.

Karaoke lovers flock here of an evening and those who
prefer live music come on a weekend when resident and
local acts rock the place. The pub also has it’s very own
vinyl jukebox (Sgt. Pepper’s Lonely-Hearts Club Band) that
holds seventy 7” records that customers can choose from.
The jukebox money is all donated to the British Heart
Foundation.




Making statements with graffiti and murals
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Our training and people
management
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External training and qualifications

We have put 22 people through the NCPLH course this year, and they are now Personal Licence holders.
As part of our defibrillator roll out, 31 of our team members, across six pubs, are now qualified in the
safe use of these.

This was undertaken in partnership with the British Heart Foundation, to whom we have donated 100%
of juke box income from The Grapes, Liverpool this year.

Moving into 2024, off the back of requests from our team, we are investing tens of thousands of pounds
in developing new training in association with 500 solutions, an industry-specific training company based
in the North West.

/t

In Q4 of 2021 we launched our Blind Tiger

Inns Operations Manual (right).

This manual, aimed mainly at pub managers,

is useful for all team members and gives :
guidance on all areas of the business.

It was written in-house, with the sole

empbhasis of education and encouraging

personal development.

The manual, which is updated quarterly, was

extremely well received, and is now almost
20% larger than version one.
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Building our supportive internal culture
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Since introducing our training days in 2021, we
have now had 5 such events, with
representation at these from every single pub
manager.

We have covered all kinds of topics and had
speakers and workshops from the following:
Heineken
CPL Training
Diageo
D’Vino Wines
Regal Gaming

There is also a real focus on internal planning
and feeding back as part of the events, allowing
everybody within the business to be involved in
the all important ‘what happens next’.




Our 2023 training day

We hosted an unconventional yet memorable
team-building day for our pub managers. Starting
at Farington Lodge, the managers discussed
achievements and future goals with Managing
Director Chris Tulloch.

Tony

TR T B T e T The day continued at the Anderton Centre, where

teams engaged in an orienteering challenge to
gather materials for raft building, testing
communication and negotiation skills.

After constructing the rafts, teams competed on
the reservoir. The day concluded with a visit to
Rivington Brew Co for locally brewed beer and
Mandy Schon, manager at burgers, followed by a western-themed party
the Halfway House featuring a rodeo bull, smart darts, country
entertainment, pizzas, and lively celebrations.




Rewarding and incentivising
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Blind Tiger Inns has enhanced its bonus scheme for general managers, introducing a chance for
them to win a trip to New York City.

The monthly bonus scheme, not tied to turnover, allows all managers to earn £18,000 (£1,500
per month) by achieving various targets such as stock control, machine income, entertainment
planning, and overall profit. Reaching the maximum bonus for three months in a year guarantees
a spot on the New York City trip, following last year's successful giveaway of a Las Vegas trip to a
manager. The company aims to include as many managers as possible in this exciting incentive
programme.

Managing Winner, Sarah Smith from the Station
Director Chris Tulloch Hotel in Preston




Nurturing talent

?

We actively invest in people’s careers, no matter where they are in their journey with us. Working in our
pubs isn’t just a job, which is often how people look at bar jobs — we see it much more beyond that and
invest in our people for a longer-term future.

.

Above: Julie Smith from The Chestergate pub in Stockport. We received an email telling us that she had
gone above and beyond in terms of customer service. We asked our area manager to feed this back to
Julie by showing her the email on her next visits, and also taking her a bouquet of flowers. We are now
also putting Julie through the NCPLH (National Certificate Of Personal Licence Holder) so that she would
be able to run her own pub in the future, should she wish.

Left: Chris Ramsden worked as a labourer on our
pubs and also our mobile bar business, Blind Tiger
Brew Co. On the events with the mobile bar Chris
showed incredible enthusiasm and potential. He
asked us about being able to work on the mobile
bars and we trained him up to do this. Over a year or
so, he continued to show that he was a real natural
with customer service.

When we took on our latest pub in Old Trafford, we
needed a manager only for the days the pub was
open (approx. 30 match days per year), which is not
the usual recruitment challenge we face.

We put Chris through his personal licence holder
course, and he is now the Manager of the pub. This
is a huge achievement from being a labourer two
years ago, to being the Manager of a pub that can
regularly take over £40,000 in one trading session.




What our people say...
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Mandy, Managers of The Halfway House Hannah, Manager of The

Broadfield Arms

“I've worked in the hospitality industry for over 20 years, including
working with some of our larger competitors, and | can honestly
say — | have never worked somewhere that cares about their
people more. | visit the pubs far more frequently than | was ever
able to in my previous roles, and our Marketing team also visit
monthly, which is something that | have never witnessed
elsewhere. This is what sets us apart from the rest, being so close
to the pubs, their teams and their communities. It enables us to
do our jobs better because we aren’t sat in an office somewhere
completely detached from the day-to-day operations; but instead,
we are on the ground with our people, supporting them as much
as we can.”




Our Communities

Details of any CSR initiatives
including community partnerships
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Keeping the hearts of the community going

In the past few years, we've installed defibrillators across the Blind Tiger Inns estate, with The
Grapes on Mathew Street notably saving 8 lives in the last 2 years! This remarkable impact has
earned recognition from the British Heart Foundation, local press, and authorities. Situated on
bustling Mathew Street in Liverpool, The Grapes' defibrillator, registered on 'The Circuit,' has played
a crucial role in responding to emergencies, demonstrating its vital contribution to the community's

wellbeing.

The Chestergate (above) recently unveiled their defibrillator after raising £2,000 from their patrons.

Karen Strickland, Manager of The




Going the extra mile with site-wide fundraising challenges Ir'ﬁ
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Councillor David Hurst
Worsley Mesnes Labour Councillors

Crinden Halsall, participant in the cycling
challenge and Hawk regular




Caring about real lives in our communities
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In July, The Hawk at Wigan donated all
their pool money proceeds to local
charity ‘Directions for Men’ who provide
groups for men to come and talk about
whatever it is that is affecting their

mental health.

The reason the Hawk chose this charity
was due to local lad, McKenzie
Robertshaw tragically taking his own life
at a young age. McKenzie’s dad, Darren
Robertshaw, is a regular at the pub and
McKenzie’s girlfriend, Masie, is a team
member there too, so the charity is very
close to the heart of many involved at
the pub.

Claire Bolton,
Manager of the Hawk




Foodbank donations

2 FOOD BANK DROP OFF POINT |
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Managing
Director of Blind Tiger Inns,
Chris Tulloch
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Finding worthy local causes

Each July, Blind Tiger Inns donate all their pool table income for the
month to local charities nominated by the customers. In the run up to
July, the pubs asked their communities to nominate 4 charities with
local connections to whom their pool table income could be donated,
eventually choosing one based on the most votes on their social
media polls.

The charities were extremely grateful with the amounts donated,
commenting that it would significantly help all those using the
charities. The Aigburth Arms donated a fantastic amount which
bought much-needed portable goal posts for Hillside Neighbourhood
Centre, while the Broadfield donated to The Base which feeds 200
people every day for free. Other charities included cancer units, local
hospices, children centres and homeless shelters.

COME ON BARBIE
LET'S GO PARTY
AH AH AH YEAH

Amy Cutler, Marketing Manager, Blind Tiger Inns




Finding worthy local causes TIG
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Finding worthy local causes
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Aigburth Arms

A great example of the pool money donations is
from The Aigburth Arms, which donated its
proceeds to Hillside Neighbourhood Centre
(HIYA), a community centre in Liverpool that
helps individuals and families within the local
area.

HIYA is completely funded by donations and
everything they can do is through the help of
the community.

The centre is run by Berna, who is the mother
of Ashley, Assistant Manager at the Aigburth,
and when they needed some goalposts for the
outdoor football activities, it felt like the perfect
place to donate the proceeds.

Louise
Delaney, Manager of the Aigburth Arms




Community partnerships

Euxton Villa FC

We have strengthened our longstanding
sponsorship of Euxton Villa FC by
donating a 56-seater stand for
spectators. The investment, totalling
over £20,000 over 2 years, aims to
support Euxton Villa in meeting the
requirements of playing in the North
West Counties Football League after
their promotion in May 2022. The stand,
delivered in March, not only
accommodates the increased number of
spectators but also aligns seamlessly
with Euxton Villa's black and orange
signature colours, reflecting Blind Tiger
Inns' commitment to the club.

Club President, Mark McDonnell




Pride in our communities
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Marketing &
promotional material
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Christmas initiatives

7 *
Sunday 3rd December %
Kid's Christmas Party (- ERe iy
Funfair 710 . L
Family Christmas Photographer (i v
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Christmas initiatives range from
Christmas markets, releasing

singles, breakfast with Santa, our own
Christmas truck, collecting thousands
of gifts for underprivileged children,
and much more.
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Christmas initiatives

The Halfway House Runcorn
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Christmas initiatives

The Tzlbot
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Marketing and promotional activities
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Kids and family days

We're BACK
gl at The Aigburth!




Events to bring the community together
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Sports team sponsorship
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International Dog Day

For International Dog Day, we
sourced Blind Tiger-branded
treat cones, each containing
edible biscuits, and tennis
balls from a small family-run
business. We bought over
500, so each pub had ample
supply to give out to our
furry friends!




Not only our words...

Customer and community testimonials
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What our customers and wider communities say

Molly, customer

Megan Finch, When You Wish
Upon A Star

Julie Jones, Volunteer at Chorley Crinden Halsall, participant in the
Help the Homeless cycling challenge and Hawk regular




What our customers and wider communities say

Customer comment

NICU Burnley General Lostock Hall FC

Hospital

British Heart Foundation
Help for Heroes




Making Headlines

News releases
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News releases

Wigan Today | 1z

People
Wigan pub encourages locals to cycle
for chari

1 pub 111 » more than 1,200 miles to

sophie Lyon @_) .@. @

While it is a huge challenge, it isn’t quite as daunting as it might sound, because
charity organisers at The Hawk in Hawkley Hall want participants to share the

journey.

And it's on static bikes too, so there's not need to worry about bad weather and

steep hills either!

Read More
TR e~ M Wigan Youth Zone earns The King’s Award for
Volunteer Service



News releases [
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News releases

Mural depicting Sir Bobby Charlton painted on pub near

Old Trafford
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A new mural depicting Sir Bobby Charlton has appeared near Old Trafford

ew mural depicting the late Sir Bobby Charlton has been painted on The

https://www.facebook.com/photo.php?fbid=73432

4408725727 &set=pb.100064445242167 .-
2207520000&type=3 — Pool table income

https://www.manchestereveningnews.co.uk/news/g
reater-manchester-news/mural-depicting-sir-bobby-

charlton-28110391
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News releases

Peace of mind for Stockport town centre as defibrillator
installed at The Chestergate

By Alasdair Perry
© 16th Oct 2023

[ X B
The Chestergate pub in Stockport town centre has improved safety for regulars and the wider
perry)

(image - Alasdair

The Chestergate - known by some as ‘the best pub on earth’ - has installed a new defibrillator in an effort to protect both

visitors and the wider community.

ted to giv

https://stockport.nub.news
/news/local-news/peace-
of-mind-for-stockport-
town-centre-as-
defibrillator-installed-at-
the-chestergate-207862




News releases [

Pub to be transformed in 'full works' £170,000
refurbishment

The pub will close at the end of the month

By Dan Haygarth S porter
= Bookmark [:I

L2023 UPDATED 14:22, 25 JUL

Find things to do

v All events v All dates

[

8 Chris Tulloch, managing director of Blind Tiger Inns, outside The Argyll in Eastham

https://www.liverpoolecho.co.uk/whats-on/food-
drink-news/pub-transformed-full-works-170000-

27388704

https://www.starpubs.co.uk/news/argyll




News releases [
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Great grandfather raises money for Stockport children
dealing with life-threatening illnesses

an 3 static bike ride in support of two chariti

https://stockport.nub.news/news/local-features/great-grandfather-raises-
money-for-stockport-children-dealing-with-life-threatening-illnesses-207578




